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Overview

• Situating the Session – Compassion and the 
need for assessment transformation

• Setting the Context: 

• Scottish Tertiary Sector - Quality 
Assurance & Enhancement

• Scotland's Tertiary Enhancement 
Programme (STEP) 

• STEP Project – TAPPS

• Sharing Case Studies 

• Discussion – Policy as an enabler or barrier 
to compassion in assessment



Compassion



TQEF – Tertiary 
Quality Enhancement 
Framework 

• Single Tertiary Sector for both FE 
and HE institutes

• Unified/shared approach to 
quality assurance and 
enhancement

• Collaborative community



Where is the Scottish sector?

Tertiary Quality Enhancement Framework (TQEF)

https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/


What is STEP?

• STEP (Scotland's Tertiary Enhancement Programme) is the new 
collaborative programme that will support Scotland’s tertiary 
sector to innovate in quality enhancement. 

• It is designed to enable Scotland’s colleges and universities 
to work together to improve and enhance learning, teaching, 
the student experience and staff development across tertiary 
provision. 

• It is one of the delivery mechanisms of Scotland’s Tertiary 
Quality Enhancement Framework (TQEF) and is underpinned by 
the TQEF principles.

https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/
https://www.sfc.ac.uk/assurance-accountability/learning-quality/scotlands-tertiary-quality-enhancement-framework/


STEP Topic (2024-2028)

The topic underpinned by four priority areas: 

'Supporting diverse learner journeys'.



What is STEP?

Discovery – Year 1

During the Discovery phase, staff and students will come together for a 
series of Discovery Days to establish collaborative partnerships and 
design projects that will form the core of the programme.

Implementation – Years 2 & 3

The focus of the Implementation phase is to launch and carry out the 
projects planned during the Discovery phase. Project leads and teams will 
be responsible for taking forward the programme of work identified in their 
proposals.

Reflection – Year 3

The Reflection phase allows for the summative evaluation of the cycle, as 
well as its constituent projects and additional activities, considering not 
only the impact of the work, but the effectiveness of its delivery. 

As projects conclude, the Reflection phase allows for the dissemination of 
project outputs throughout and beyond the sector. The aim is to ensure 
that outputs and outcomes are embedded within the mainstream activities 
of colleges and universities to become ‘business as usual’.



“Assessment practice needs to transform to allow for further and more diverse methods of 
assessment (Advance HE, 2019) to be used across the sector to better accommodate the 
needs of an increasingly diverse student cohort, as well as the evolving skills development 
requirements of students to successfully navigate post-educational opportunities via work 
or further study”.

• Project Leads: Edinburgh Napier University & City of Glasgow College

• Partners: Queen Margaret University, University of St Andrews, Stirling University, 
Sabhal Mòr Ostaig, Ayrshire College. 



TAPPS Project Context

• Current policy and practice predominantly uses traditional modes of 
assessment which favour students with specific characteristics and 
demographics (QAA, 2005). 

• With increasing diversity of students in tertiary education, e.g. 
background, experience and demographics, there is a need to ensure 
assessment practices support student learning, development and success – 
rather than hinder.

• We need to drive further diversity in use of assessment formats and 
methods to better reflect the diversity of students help ensure fairness, 
inclusion and skills development (Firth et al. 2023).



Project aims…

To capture existing effective assessment practice to: 

• develop an evidence base and a portfolio of resources to encourage and 
enable policy change

• increase awareness and sharing of best practice from across the Scottish 
tertiary sector where innovative, inclusive and diverse methods of assessment 
that are student-centred and recognise growing learner diversity are effectively 
adopted

• influence widespread and sustained changes in assessment practice to benefit 
student experiences of assessment across the Scottish tertiary sector. 



Deliverables for 2025/26

• Conduct and complete literature review 

• Overview and analysis of current assessment policy across tertiary 
sector

• Analysis and summary of institutional assessment data

• Hosting a series of sharing events across Scotland, sharing 
examples/case studies of innovative, inclusive assessment practice



Project work to date

• Literature Review
• Initial draft complete
• Themes identified related to assessment for literature search:

• Optionality, Choice/Flexibility, UDL, Inclusion, Equity, Innovation and Skills 
Development

• Policy Review
• Assessment Policies gathered from main Awarding Bodies, Universities and Colleges 

across Scotland.
• Initial analysis using seven themes emerging from literature review

• First Sharing Event – City of Glasgow College, L&T Conference 20th January
• Case Study Presentations: City of Glasgow College, University of Glasgow, Edinburgh 

Napier University
• Student Contributions: BA Television – Filming workshops; HND Journalism - Voxpops



TAPPS Sharing Event - City of Glasgow College 
20th January 2026:

Workshop Themes: Responding to diverse cohorts, optionality, assessment 
diversity

Case Studies from:
• City of Glasgow College: 

• Skills-development, assessment optionality 
• UDL approach, skill-application, optionality

• University of Glasgow: 
• Relevant, ‘authentic’ alternative assessment

• Edinburgh Napier University: 
• Assessment change, ‘authentic’ and meaningful  



Context  - Queen Margaret University

https://www.qmu.ac.uk/about-the-university/quality/quality-enhancement-and-external-
context/strategy-documents/learning-teaching-and-assessment-strategy-2025-2030
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LEAD Guide
Neurodiversity-affirming Teaching Practice 

https://www.qmu.ac.uk/learning-enhancement-and-academic-development-centre-lead

This toolkit aims to support QMU staff in fostering inclusive, 

neurodiversity-affirming teaching and learning environments.

How to use this guide

The introductory guide sets out the foundational principles and is one 

of six in the series. Start here, then dip into the other guides as 

needed. It has been developed by Lynne Bremner with LEAD in 

partnership with neurodivergent student changemakers and QMU 

staff, and is underpinned by:

• Neurodiversity-affirming and anti-ableist practices

• Principles of Universal Design for Learning (UDL)

It focuses on the experiences of neurodivergent students, exploring 

how they may think and participate in ways that are not aligned with 

typical expectations, and how this variation can enrich our academic 
community.

https://www.qmu.ac.uk/learning-enhancement-and-academic-development-centre-lead
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Context – City of Glasgow College

• Creative Industries commitment 
to embedding Universal Design 
for Learning -

oCurriculum Design

o Learning and Teaching

oAssessment 

Who are 
our 

students?



CoGC Case Study – Dug Liddle Curriculum Head Games 
Development and Esports

Student Profile
• 38% declared disability 

• 39% Development Disorder, 29% Specific learning 
difficulty and 18.5% Mental health condition

• Purpose of the assessment – Learning what it takes to 
work in the Creative Industries sector, developing and 
incorporating soft skills/meta/attributes. 

• Optionality to work - groups, individual, pairs

• Report

• Power Point Presentation

Assessment Optionality

• Video 

• Audio track

• Animation

• Higher levels of student engagement and motivation.

• Increase in student pass rates

• Application of skills and knowledge developed in a 
wider context related to 3D animation.

• Linking experience into a variety of industries and 
sectors in a future jobs context.

• Building communicative skills and affiliation with peers 
and wider sectors.

Knowledge and Skill

Traditional Assessment Method

Impact



CoGC Case Study – Ross Semple,  Lecturer Media, and 
Communications

Student Profile
• 31% declared disability 

• 30% Development Disorder, 31.5% Specific learning 
difficulty and 25% Mental health condition

• Purpose of the assessment -

• Understanding the creative economy, media law

• Research

• Report

• Extended written response

Assessment Optionality

• Video 

• Audio track/Podcast

• Report

• Verbal Presentation

• Higher levels of student engagement and motivation

• Higher quality of work produced and submitted

• Application of skills and knowledge developed that 
directly relates the multimedia sector

• Increase in student confidence in assessment 
production

• Assessing the right skills and knowledge through 
removal of barriers

Knowledge and Skill

Traditional Assessment Method

Impact



Context: Edinburgh Napier University 
▪ Refresh of ENhance Curriculum 

Framework

▪ New Assessment Policy & Principles:
1. Assessments are inclusive
2. Assessments are appropriate and 

valid
3. Assessments and feedback are 

student-focused
4. Assessments are relevant and 

authentic
5. Assessments foster student 

development
6. Assessments engage and develop 

global perspectives

▪ Inclusive Marking Practices



ENU Case Study
BSc Nursing (Singapore) – SCQF Level 9 Ethics & Care Module

▪ Students
▪ International TNE students: Nurses in Singapore
▪ Large cohort

▪ Previous Assessment
▪ Written ethical dilemma (little reflection, difficulty identifying ethical dilemma, academic 

integrity)
▪ Module Feedback: 

▪ Students enjoyed (formative) scenario discussion, empowered practice change, authentic

▪ Revised Assessment
▪ Part1: Asynchronous online class test (20%)
▪ Part 2: One-hour online group discussion of an ethical scenario (80%)

▪ Students will be presented with a selection of ethical scenarios from week 3 – explore and draft 
decision map for each

▪ Facilitator will use standardised prompt sheet, students marked individually based on criticality.



Provocation

The Scottish tertiary sector needs to revisit the purpose of 
assessment, to push against the rigidity – the sector has the 
power to reduce harm via compassionate assessment though 
compassion is framed as an exception rather than a core 
principle of assessment policy and design.

We suggest:
• An absence of compassion in assessment policy produces 

inequitable assessment practice which can cause harm to  
students in their learning experiences. 



Discussion

Can we use assessment to provide 
assurance of learning whilst 
mitigating harm?



Can you support the TAPPS Project…

• If you would like to contribute to one of our sharing events, promote our 
work in your institution or share a case study, contact us at: 
TAPPS@napier.ac.uk

• TAPPS Sharing Events:
• Friday 20th March 2026 - University of St Andrews

• ‘Optionality in Assessment’, (Online Keynote), Dr Miriam Firth, University of Manchester

• Thursday 7th May 2026 - Ayrshire College, Kilmarnock
• Wednesday 13th May 2026 - Queen Margaret University 
• Tuesday 9th June 2026, 10.30am-3pm - Edinburgh Napier University

• If you have practice to share, please complete the short form providing a 
summary of your case study

mailto:TAPPS@napier.ac.uk
https://forms.office.com/e/9LSNZzSnVv


Register for the Sharing Event, Friday 20th March 2026 - 
University of St Andrews

…
‘Flexibility in Assessment through Optionality’

Keynote by Dr Miri Firth, University of Manchester
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