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Michelle Barker, Keys to Your Future, 2026 [collage]



Project genesis

Shared sense of
purpose

Growing awareness
that things are not
working...
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A S e C tor- Wlde WICke d The sieve metaphor is a powerful one that unites each of the images and represent a rigid, fixed and

forcing uniformity (and confirmity) with a need for a fixed size, shape or form — like the ideal student.

)
prObleI ) ' To succeed through the sieve, you need to be a specific, particular form to fit through and

progress/leave the sieve or “pass through’ this threshold {is the sieve o threshold of sorts in these




Our Theory of Change
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Assumptions

Student voice and co-
created approaches
will lead to better
outcomes

Partnership working
will lead to innovative
and impactful
approaches across the
tertiary sector.

Critical analysis of data
and evidence will lead
to better targeting of
relevant policies and
will assist with
monitoring of
progress.
Evidence-based
changes in policy is the
route to lasting change
and impact. This will
take time.

Approaches are
aligned, where
appropriate, to
National Equality
Outcomes.

Learning will be shared
with the sector from
each stage to maximise
benefits and impact
throughout the project.
We will use a reflective
praxis approach to
continually refine our
work.
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OUTCOMES

Comms Toolkit

SHORT/ MEDIUM TERM OUTCOME

* New ways of working

* Accelerated cultural change to
incorporate student co-creation of policy
and practice in ways that support success
of students experiencing poverty.

* Increased awareness of student who have
experience trauma and poverty

* Access to an evidence-based toolkit to
elicit and measure institutional change

Sector
events

Design
toolkit

LONGTERM
OUTCOME Ii
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Data collection
and analysis

}“'ﬁ Recruitment
l of students
L

Team training
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Co-development
of methodology

Changes to HE policy and
practice in response to
trauma and poverty

Increase in student retention,
success and experience

Decrease of impact of trauma

and poverty



Where we are

* Student co-investigators
* Beginning to co-create
methodology
* Principles:
* Strengths based
Relational

Reflective

Collaborative

Michelle Barker, Access, 2026 [mixed media]

Connected

Responsive to needs



Where we are and where we’re going

* Knowledge and experience of co-
investigators
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* Research methodology
* Questions
* Who?
* How?

* Training

. . Michelle Barker, Terrain of Childhood
* Data collection and analysis Memories, 2026 [collage]



Arts-based Research Workshop .
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Michelle Barker
Student QMU, MSc Art Psychotherapy " @C

Thinking Trees
Student facilitated workshop . Enablars
Engaging with creative idea generation |
Exploring lived experience of barriers to educational success
How these might be overcome
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- core of the issue

- past experiences/ barriers
Leaves

- growth areas

- possible ways to overcome LR

- experiences that enabled success Facilitator’s example



Forest of Thought

Thiﬁkiﬁg Trées

‘Themes Emesging fram Thinking Tree Exercise

Themes Emerging from Thinking Tree
Exercise RODC 1able

& Do




Emerging Themes

Uncertainty about belonging & identity.
Structural barriers.

Information gaps & navigation challenges.
Emotional & psychological dimensions.
Difficulty accessing support.

Academic confidence & pressure.

Human relationships.

Institutional

responsiveness/communication.

Flexible learning.



Thank you! Any questions?



